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Cornerstones of the current ánd the future

health care system

SUSTAINABILITY
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The future is bright!

3https://medicalfuturist.com



Human interaction ? 

Exponential cost to the system?

Labour market impact? 

Privileged use? 
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The future is bright?



How to build a healthcare system 

ready for the future?
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SUSTAINABILITY

Donôtask ñwhat will

the future bring?ò 

But shape the future
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Projected public health care and long-term care 

(LTC) expenditure as a percentage of GDP in 

2060

1. Keep investing in health

>2% annual

growth needed!

The future of health and long-term care spending. OECD 2015



Set clear societal limits: what are we ï

society ïwilling to pay for health gains?

Cf. Belgian Government Agreement

2. Challenge the cost-effectiveness of new technologies
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Health effect
(QALYs)

Current
care

NOT C-Eff

C-Eff

Dominant

New 2

New 1

Cost-effectiveness

New 3

No single 

threshold! 

Should depend 

on:

- Severity

- Budget impact 



60,000ú

20,000ú/QALY

3 QALYs

Suppose the threshold is 40,000 ú 

per QALY: a new therapy

COST EFFECTS



100,000ú

200,000ú/QALY

0.5 QALYs

Suppose a new therapy (2)

COST EFFECTS



Priority for

High Medical

Need
(Scitovsky)

Acceptable

health

High need

Ą more solidarity

Ą invest more

Low need

Ą no funding

Worst possible

health

Best possible

health



Note: 

beware of 

trans-

humanism!

Acceptable

health

High need

Ą more solidarity

Ą invest more

Low need

Ą no funding

Worst possible

health

Best possible

health

!



NL: first attempt for adapted thresholds

ZorginstituutNl (ZIN):
variable threshold
ïϵулΣллл ǇŜǊ v![¸ ŦƻǊ ǎŜǾŜǊŜ 
ŎƻƴŘƛǘƛƻƴΣ ŜǾŜƴ ǳǇ ǘƻ ϵмллΣллл 
at end-of life
ïϵрлΣллл ǇŜǊ v![¸ ŦƻǊ ƳƻŘŜǊŀǘŜ 

burden 
ïϵнлΣллл ǇŜǊ v![¸ ŦƻǊ ƳƛƭŘ 

burden
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ZIN. Kosteneffectiviteit in de praktijk | 26 juni 2015

Willingness 
to pay for a 

QALY

Health burden
to the patient



2nd element : Budget impact

ñThe economic and equity rationale for carrying out budget 

impact analyses is opportunity cost =  benefits forgone by using 

resources in one way rather than anotherò

Ą There is a need for economic evaluations to address the 

issue on how to allocate resources efficiently, and for budget 

impact studies to address the issue of affordability
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How to link all of this? 

Value Informed & Affordable Prices

Willingness 
to pay for a 

QALY

Burden of the
disease to the

patient
mild moderatesevere

100,000 ϵκv![¸

50,000 ϵκv![¸

20,000 ϵκv![¸

Verylow

Average

High

VeryHigh

Low

L. Annemans. Health economics for non-economists. Pelckmans Pro, June 2018

Value 

Informed

& 

Affordable

Prices



Point of VerificationLaunch

Highly innovative? Disruptive? Uncertainty! 
ĄManaged entry with outcomes based agreement

1.Coverage upon evidence development

ÅTemporary approval, then final decision

2.Performance Linked Reimbursement (outcomes guarantee) 

ÅNot as good as promisedĄ industry pays back
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Point of VerificationLaunch

Real World

Real World

Real World

Real World

time

time
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3. Perfect health information system

If you donôthave all information for 

all the patients all the time you are 

wasting your money (G. Halvorson)
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4. Integrated healthcare

ÅGP, pharmacist, dentist, nurse, psychologist, 

physiotherapist, osteopath, dietician, 

occupational therapist, é

ÅHome adaptation, family help, é

ÅSpecialist, Hospital Network

ÅNew functions and professions! 

CORTEXS project www.cortexs.org

Health and care zones
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We have to embrace digital, but we have 

to embrace each other even more
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Health care professionals of the future will 

become more psychologists and philosophers 


